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Introduction
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A leading global retail chain
headquartered in the UK,
operating hundreds of stores
worldwide and catering to
millions of customers
through both physical
outlets and eCommerce
platforms. Despite its vast

.,operatlons the company
i faced per5|stent challenges
455 '{.:'Z-;'; in optimizing.its inventory

management pracesses
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Current Challenges

The client encountered several critical issues
that hindered operational efficiency:
Stockouts and Overstocks:
Frequent stockouts led to lost sales
opportunities, while overstocks caused
Increased holding costs.
Inefficient Order Fulfillment:
Inaccurate order processing and delayed
shipments negatively impacted customer
satisfaction.

Lack of Real-Time Insights:
Existing systems failed to provide real-time
Inventory updates, making it difficult to
respond to demand fluctuations promptly.
The client sought an advanced solution to
address these challenges, streamline
Inventory management, and improve overall
supply chain efficiency:.




" Strategic Solution

KinteSoft collaborated with the client to deploy an
~Al-driven inventory management system tailored
to their needs. Key aspects of the solution included:

‘f Al-Powered Inventory Optimization:

Implemented predictive analytics to forecast
b demand trends and optimize inventory levels for
w0 each store and warehouse.Automated restocking
" processes to ensure consistent product availability.

ERP and eCommerce Integration:

| Seamlessly integrated the Al system with the
client’s existing Enterprise Resource Planning (ERP)
and eCommerce platforms.Enabled unified data

flow and enhanced visibility across the supply chain




Strategic Solution

Order Fulfillment Improvements:

L ] - ™ .
-

.....

.....

Employee Training and Support:

Dellvered comprehensive training to
employees, ensuring smooth adoption of
the new system.

Offered ongoing support to address any
operational challenges.
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Technology Results

The iImplementation of the solution yielded
significant benefits for the client:

W |
|

Reduced Stockouts:

Achieved a 25% reduction in stockouts, improving  #

product availability and customer satistaction. 2
Enhanced Fulfillment Accuracy: 8- -

Improved order fulfillment accuracy by 15%, g 4 =/

ensuring customers received the right products g' ' 5
on time. - '

Cost Savings: 9

\

Decreased supply chain costs by 20%, boosting
profitability.
Operational Visibility: B il
Gained real-time insights into inventory levels, = . o s
enabling better planning and faster responseto .- .. .. oS00
market changes.
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The Al-driven inventory management
solution provided by KintelSoft has
revolutionized the way we operate. We
now have unparalleled visibility into our
supply chain, allowing us to meet
customer demands more effectively while
reducing costs. This partnership has been
Instrumental in our growth and
operational success."

— Chief Supply Chain Officer, Global Retall
Chain




Conclusion
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Through the integration of advanced Al and
seamless system connectivity, KintelSoft helped
the client overcome complex operational
challenges, achieve significant cost savings, and
delliver an enhanced customer experience. This
case study highlights how innovation and
expertlse can drive tanglb\e results In the retall

.
L

ﬁ
. i

N

......
L]

€
® @
s o ¢



i
%

Ready to Optimize Your Operatlcns"

Contact us today to explore how ¢ di

cutting-edge solutions can tra nsfor;‘i{?f';.%?_f;igz‘-{'_j

your business and drive measurable |
SUCCeSsSs. SR




